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Budget Summary
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Mission Hills Community Services District
2024-25 Fiscal Year Budget

FY 2022/23 Estimated Ending Fund Balances
And

Five Year Annual Fund Balance Projections



MISSION HILLS COMMUNITY SERVICES DISTRICT
Cash Account Balances
Estimated FY 2023/24 Ending Balances

General Checking Accounts -

Coast Hills $ 100,000
Five Star Operating $ 520,000
Estimated Ending Balance 06/30/24 $ 620,000

Reserve & Restricted Account Balances

LAIF $ 325,000
RNC $ 710,000
California Class $ 2,060,000
Five Star Development $ 175,000
Five Star Money Market $ 128,000
Estimated Reserve Ending Balance 06/30/24 S 3,398,000

Total Approx Ending Balance 06/30/24 $ 4,018,000




Mission Hills CSD Year End Fund Balance Projections

Assumptions: 5% annual increase in Rev and Expenses

Burton Ranch Project starts in FY 25/26
Brisa Encina Project starts in FY 24/25

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30

Beginning FY Fund Balance

July 1st $ 4,000,000 $ 3,635,000 $ 3,325,000 $ 1,042,000 $ 2,148,100 $ 3,340,505
Revenue $ 2,900,000 $ 3,045,000 $ 3,197,250 $ 3,357,113 $ 3,524,968
Expenses (less depreciation) $ 2,100,000 $ 2,205,000 $ 2,315,250 $ 2,431,013 $ 2,552,563
Rev minus Expenes $ 800,000 $ 840,000 $ 882,000 $ 926,100 $ 972,405
Non Operations Income (i.e.,
Connection Fees) $ 200,000 $ 1,500,000 $ 1,000,000 $ 1,000,000 $ 1,000,000

Burton Ranch
Brisa Encina Initial 150
Project units 100 units 100 Units 100 Units

Capital Improvement Program

Expenses
Water $ 390,000 $ 2,100,000 $ 2,800,000 $ 380,000 $ 290,000
Wastewater $ 975,000 $ 550,000 $ 365,000 $ 440,000 $ 490,000
Total CIP Expenses $ 1,365,000 $ 2,650,000 $ 3,165,000 $ 820,000 $ 780,000
Ending FY Fund Balance June 30 $ 3,635,000 $ 3,325,000 $ 1,042,000 $ 2,148,100 $ 3,340,505
Reserve Program Funding

Goals
Capital Replacement 1,400,000
Capital Improvement 260,000
Emergency 240,000
Operating 1,200,000
Rate Stabilization 230,000
Total Reserve Funding Goals 3,330,000 3,330,000 3,330,000 3,330,000 3,330,000
Difference Between Actual & Goal $ 305,000 $ (5,000) $ (2,288,0000 $  (1,181,900) $ 10,505

Updated 5_06_2024



Mission Hills Community Services District
2024-25 Fiscal Year Budget

Water and Sewer Rates



Current and Proposed Wastewater Fixed and Variable Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate Description Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
Monthly Fixed Charges

Residential $63.83 $68.82 $74.60 $80.87 $87.66 $95.02

Commercial $63.83 $68.82 $74.60 $80.87 $87.66 $95.02

School (per ADA  $1.17 $1.24 $1.34 $1.46 $1.58 $1.71
Variable Charges

Commercial $3.87 $5.04 $5.46 $5.92 $6.42 $6.96

Current and Proposed Water Fixed Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Fixed Charge ($ per month)

Meter Size
3/4" $43.52 $42.01 $44.32 $46.76 $49.33 $52.04
3/4" x 1"  (residential only) $48.56 $42.01 $44.32 $46.76 $49.33 $52.04
1" $48.56 $43.47 $45.86 $48.38 $51.04 $53.85
1.5% $55.28 $45.42 $47.92 $50.56 $53.34 $56.27
2" $73.74 $50.78 $53.57 $56.52 $59.63 $62.91
g $209.79 $90.25 $95.21 $100.45 $105.97 $111.80
4" $260.18 $104.87 $110.64 $116.73 $123.15 $129.92

Current and Proposed Water Variable Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Variable Charge ($ per HCF)

Residential
Tier 1 - 0 to 9 units $2.46 $2.31 $2.44 $2.57 $2.71 $2.86
Tier 2 - 10 to 19 units $2.46 $2.57 $2.71 $2.86 $3.02 $3.19
Tier 3 - 19 and Over $2.46 $3.85 $4.06 $4.28 $4.52 $4.77
Commercial
All Consumption $2.46 $3.62 $3.82 $4.03 $4.25 $4.48
Irrigation
All Consumption $2.46 $3.96 $4.18 $4.41 $4.65 $4.91
Hydrant Meter

All Consumption $2.46 $6.67 $7.04 $7.43 $7.84 $8.27



Mission Hills Community Services District
2024-25 Fiscal Year Budget

Capital Equipment/Projects



FY23/25 Watgr-3-Year Capital Improvement

Plans - Final DRAFY

Distribution

J

K

L

M

2024/25

2025/26

2026/27

2027/28

2028/29

Vault Lid - Harris Grade

40,000.00

Valve Replacement Project *

26,250

w|n

27,563

28,941

30,388

31,907

Upgrade Cla-Vals - Pressure Reducing Stations

15,000

Meter Replacement Program*

78,750

82,688

86,822

91,163

95,721

Water Main Replacement (New line from Reservoirs)

150,000

150,000

100,000

WX IV || |WIN

SCADA System*

15,750

16,538

17,365

18,233

19,145

=
o

Security Cameras

w|nnvnnnlnn

15,000

w|nnvnn

| nuvnlvlnlnn

v lnunlvlnlnn

" lnluvlnvlnlnn

[y
[

Equipment

[
N

Replace Dump Truck

40,000

[y
)]

Replace Ops Truck

40,000

[ury
(<))

Shop Equipment Enclosures

w|nin

40,000

v niwn

v niwn

w|nin

w|nlwnvn

[
~N

Storage

[y
o]

Rehabilitate Reservoir Tanks

[y
(o]

Tank #1 East (Repair)

N
o

Tank #2 West (Initial Repair)

w|n

w|n

w|n

w|n

w|n

N
=

Treatment

N
N

Filter & Valve Upgrades

v

60,000

v

v

v

v

N
w

Wells & Pumping

N
s

Well #6 Rehabilitation

N
(9]

Well #7 Rehabilitation

N
[2)]

Well #5 Rehabilitation

80,000

N
~N

Replace Well Housing Well #5

w | |nvnin

w|n|nvninvn

w|n|n|nvn

w|n|nvnin

w | |nin

N
o]

|Burton Ranch

N
o

Raw Water Reservoir

800,000

1,000,000

w
o

New Well Installation = #8

800,000

1,000,000

w
=

Sub Total

325,750

1,806,788

2,338,128

379,784

286,773

w
N

Contingency = 20%

65,150

361,358

467,626

75,957

57,355

w
w

TOTAL

v ||n|nvnInvn v

390,900

v ||V |nvn|lnv|n

2,168,145

v ||v»|nivn v

2,805,754

v ||v»|v Vv

455,741

v |V |n Vv

344,128

wlw
wnils

Last revised: 5_06_2024

* 5% Annual Inflation Applied to Project




FY 24/ 25 Wa SteWate I - 5-Year Capital

Improvement Plans - Final Draft
Collections

2024/25

2025/26

2026/27

Video & Clean Sewer Lines

Equipment

Replace Dump Truck (50%)

Replace Vehicle 2007 GMC Pickup

|

80,000

Replace Ops Truck (50%)

Shop Lift Station

20,000

Security Camera Upgrade

15,000

Equipment Enclosure

wv | |Wn

40,000

v | |nin|nin

v || |n|nn
1

| |niwninin

w|n|nininin

Lift Station

Lift Station Upgrades (limited scope)

Lift Station (Replace Lift Station with back-up power)

600,000

300,000

Lift Station - Wet Well Coating

Wastewater SCADA Upgrades *

15,750

16,538

17,176

18,035

18,937

Line Pond #8 to reduce Lift Station overflow impact

wr | |n|n

100,000

wr |||

100,000

W |||

| |nn

Sewer Treatment

Pond Valve Structure Upgrades *

44,100

46,305

48,620

51,051

Aeration System Replacement

100,000

Pond Rehabilitation or Upgrade

W ||

300,000

Slucige Removal

300,000

New Wastewater Treatment System - Addt'l. Loads

w1 |niwnin

v
]

v |n|niwnm

v | |||

Solar/Battery Energy (50% Wastewater)

Bid Documents, Specifications, PM Estimate

Solar/Battery Energy Installation

Total

812,750

303,481

366,655

409,988

Contingency = 20%

162,550

92,128

60,696

73,331

81,998

TOTAL

v 'V Wn|Wn

975,300

$
$
$ 460,638
$
$

552,765

v | jn ||

364,177

v [l ||

439,986

L7, 9E7Y PPE7 NS

491,985

Last revised: 5_06_2024

* Inflation Applied to Project




Mission Hills Community Services District
2024-25 Fiscal Year Budget

Compensation Schedule
Effective 7/1/24
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Mission Hills Community Services District

Compensation Schedule

Fiscal Year July 1, 2024 - June 30, 2025

) . Step A Step B Step C Step D Step E
GilfivSht Positisni{Bnazinum) Hourly | Annual Hourly | Annual Hourly | Annual Hourly | Annual Hourly Annual
|General Manager (Contract Position) $160,000.00
Administration (3 positions)
Administrative Services Manager $53.25 $110,760.06 $56.58 $117,682.56 $59.91 $124,605.07 $63.23 $131,527.57 $66.56 $138,450.07
Accountant $40.74 $84,749.42 $43.29 $90,046.25 $45.84 $95,343.09 $48.38 $100,639.93 $50.93 $105,936.77
Admin Analyst / Board Secretary $34.23 $71,199.62 $36.37 $75,649.60 $38.51 $80,099.57 $40.65 $84,549.55 $42.79 $88,999.52
Admin Asst. / Board Secretary $24.87 $51,728.93 $26.42 $54,961.99 $27.98 $58,195.04 $29.53 $61,428.10 $31.09 $64,661.16
Customer Service Rep Il $29.46 $61,285.92 $31.31 $65,116.29 $33.15 $68,946.66 $34.99 $72,777.03 $36.83 $76,607.40
Customer Service Rep | $21.45 $44,625.67 $22.80 $47,414.78 $24.14 $50,203.88 $25.48 $52,992.99 $26.82 $55,782.09
Operations & Maintenance (4 positions)
|Operations Supervisor $46.71 $97,158.73 $49.63 $103,231.15 $52.55 $109,303.57 $55.47 $115,375.99 $58.39 $121,448.41
Operator Il - Lead Water Operator $37.18 $77,333.16 $39.50 $82,166.48 $41.83 $86,999.80 $44.15 $91,833.13 $46.47 $96,666.45
Operator Il - Chief Plant Operator $37.18 $77,333.16 $39.50 $82,166.48 $41.83 $86,999.80 $44.15 $91,833.13 $46.47 $96,666.45
Ee-rator If $34.58 $71,933.46 $36.74 $76,429.30 $38.91 $80,925.14 $41.07 $85,420.98 $43.23 $89,916.82
Operator | $29.26 $60,860.99 $31.09 $64,664.81 $32.92 $68,468.62 $34.75 $72,272.43 $36.58 $76,076.24
Operator in Training (0.1.T.) - $23.54 $48,955.28 $24.92 $51,835.00 $26.31 $54,714.73 $27.69 $57,594.45 $57,594.45




